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Meeting next week with Cahuenga alley re/ crime and cleaning issues 
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Rich and Steve, 

I had a good meeting today with a group organized by Errol Roussel to address the trash solution 
in the Cahuenga alley. I can brief you more on that when I see you. 


However - I wanted to get on everyone’s radar a meeting we set up for next week - Tuesday Jan 
15 at 2:30 at St. Felix. 


Here are some of the things we need to talk about: 

1. Deep clean of alley. Set a date. Expectation that everything is up off the ground to the extent 
possible. 

2. What will be the regular cleaning schedule on a go-forward basis? 

3. When furniture and barricades are replaced after cleaning, they will be according to 
revocable permits (Dan - can you help)? 


4. Safety. People are hanging out in alley doing drugs. People will have their backpacks or 
bags snatched and folks run into alley to empty out. We talked about establishing a new 
pattern of activity to discourage this. Possibly more video cameras and motion detector 
lights. 


5. Ben and Steve - we need to give some ideas on what the owners can do to help. 


6. Steve, I think we need to set a directed patrol, multiple times a day, of BID Patrol to establish 
a presence there. 


7. Allegedly, there is a fair amount of illegal dumping going on in the alley - at all times of day 
and night. We’ll get a sense of that when we meet with them next week. 


8. There is a new rodent problem; Rich, let’s discuss. I think the BID might need to step in with 
an initial assessment and intervention so this doesn’t get worse, and then we can build in a 
system of maintenance that they will take care of. 




On a related note, there will be a meeting on Jan 16 at 4 p.m. with a trash compactor company to 
do an assessment of what it would take to install one in the alley. 


Kerry 


KERRY MORRISON 

Executive Director 

Sign up for the 2019 Homeless Count here 

https://www.theycountwillyou.org/hollywood_count 
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